North Carolina - Moldova [ Iy
State Partnership Program (SPP) el ™

NCNG AND 2NP INFANTRY MOTORIZED BDE STAFF DEVELOPMENT WHO: MAJ C PADGETT, 30™ ABCT, CPT G
MAY 2014) SNIPES,130™ MEB, CPT A QuIRK, 30™
ABCT, CPT D Nemecek, 130™ MEB
WHAT: DEVELOPMENT OF MOLDAVIAN STAFF
AND SOP
.-~ WHEN: 19-23 MAY 2014
. WHERE: CHISINAU, MOLDOVA

- WHY: REQUESTED BY MOLDAVIAN MINISTRY
OF DEFENSE TO ASSIST 2ND INFANTRY
MoTORIZED BDE, MOLDAVIAN ARMY, WITH
BDE STAFF DEVELOPMENT, BDE SOP
- DEVELOPMENT AND DEVELOPMENT OF A BDE

TRAINING CALENDAR.

RESULTS:
* THE NC OFFICERS WORKED ALONGSIDE THE 2NP
BDE STAFF THROUGHOUT THE WEEK ASSISTING
THEM IN UNDERSTANDING THE PROCESS USED TO
CREATE A STANDARD OPERATING PROCEDURE.
* EACH SERVICE EXPLAINED THE COMPOSITION
{ AND FUNCTIONALITY OF THEIR INDIVIDUAL STAFF
SECTIONS.
* DUE TO THE RELATIONSHIP ESTABLISHED, THE NC
OFFICERS WERE INVITED TO PARTICIPATE IN
MINSTER OF DEFENSE V TROENCO’S PASS AND
REVIEW INSPECTION OF COMPANY 2-12 2157

: - ' ’ MECH BN.
MINISTER OF DEFENSE V. TROENCO, CHIEF OF THE GENERAL STAFF COL IG. GORGAN, LAND FORCES COMMANDER COL .« AT THE END OF WEEK ONE, 2N° BDE STAFF
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DOTENCO CONDUCT PASS AND REVIEW OF COMPANY 2-12 215T MECH BN. OFFICERS WERE INDEPENDENTLY CREATING SOPS
FOR THEIR PERSPECTIVE STAFF SECTIONS WITH
- ST ND
ComPANY 2-12 21°" MECH BN 2™° BDE EQUIPMENT STAGED AND DISPLAYED FOR PASS AND REVIEW OF TROOPS MINIMAL ASSISTANCE AND GUIDANCE FROM THE
NC OFFICERS

BMD-1 cONDUCTS ROAD MARCH DURING THE PASS AND REVIEW OF TROOPS TO ENSURE EQUIPMENT READINESS. ALL
EQUIPMENT FUNCTIONED PROPERLY AND SUCCESSFULLY COMPLETED THE ROAD MARCH.

*WEEK TWO WILL FOCUS ON CREATING AND
ESTABLISHING MORE COMPLEX ORDERS WITH

INPUT FROM MULTIPLE STAFF SECTIONS.
NC OFFICERS WORKING WITH MOLDAVIAN STAFF OFFICERS IN DEVELOPING 2NP BDE SOP.
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